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REPORT TO STOCKHOLDERS FOR THE YEAR 1948 


The Annual meeting of the stockholders will be held on March 22, 
1949. A formal notice of this meeting, together with proxy and^roxy 
statement, will be mailed to each stockholder on or about February 
18, 1949, at which time proxies will be solicited by the management. 


The information herein contained is published solely for the benefit of the company's shareholders. No statement in this booklet is made for 

the purpose of inducing the purchase of securities issued by the company. 

























REPORT TO STOCKHOLDERS FO R THE YEAR 1948 


DR. PEPPER COMPANY 

5523 East Mockingbird Lane 
DALLAS, TEXAS 


To the Stockholders: 

Net sales for Dr. Pepper Company and subsidiaries for the year ended December 31st, 
1948, decreased 24%, as compared to the corresponding period during the year 1947. Net income 
amounted to $.98 per share, as compared to $1.49 per share in 1947, a decrease of 34%. There 
is included in earnings for the year 1947 the equivalent of approximately 16c per share, resulting 
from the sale of our former headquarters plant located at 429 Second Avenue, Dallas, Texas. 

The decline in volume was due principally to the time required by a majority of our bottlers 
to restore the necessary vigor and aggressiveness to their sales organization which, through no 
fault of their own, had softened as a result of a five-year seller’s market. It is important to 
know that consumer acceptance responded normally wherever Dr. Pepper was made available to 
the general public. This is borne out by the fact that some of our oldest bottlers, who anticipated 
and were able to prepare for the return to a buyer’s market, enjoyed substantial increases over 
1947, which was their biggest year in history. Moderate increases in shipments to our bottlers 
during the months of November and December indicate that the downward trend of the first 
nine months of the year is leveling off. 

We completely outgrew the manufacturing facilities and offices at our former Dallas plant 
location, making it necessary to commence work, soon after restrictions were removed, on the 
site already provided for this purpose, at 5523 East Mockingbird Lane, Dallas. Construction was 
carried on during a trying period of delay and when material and labor costs were rising; 
however, the buildings were completed and occupied before the peak was reached. The cost was 
approximately $7.00 per square foot. With six months of experience behind us, I am pleased to 
report that production costs and some utility costs have been reduced as a result of greater 
efficiency attained in our manufacturing operations. Before making a public announcement to the 
effect that the new plant was open for inspection, we have conducted approximately 7,000 visitors 
including school groups, luncheon and civic clubs, parent-teacher associations, etc., through the 
buildings. It is rather difficult to estimate the extent of the benefits to be derived from these visits 
which continue in increasing numbers, but we are certain that a most favorable impression is made 
in each instance, noticeably amongst school and club groups, who usually follow their verbal 
expressions of approval with complimentary letters. 

It will be observed from the statements contained in this report that Dr. Pepper Company is 
in good financial condition. It is reasonable to expect improvement in this respect. 



Dallas , Texas 
February 18 , 1949 


CHAIRMAN OF THE BOARD 













REPORT T 0 STOCKHOLDERS FOR THE YEAR 1948 


DR. PEPPER COMPANY 

5523 East Mockingbird Lane 
DALLAS, TEXAS 


To the Stockholders: 

Nineteen hundred forty-eight was a year of readjustments in the beverage industry. 
Emerging from a long, easy seller’s market into a rugged buyer’s market with many 
new bottlers in the field necessitated more aggressive sales and promotional effort to 
sustain volume sales. This situation, plus exceedingly narrow operating margins, brought 
about economic conditions seldom experienced in our industry... 

And yet, there have been surprisingly few casualties, relatively speaking, which 
indicates the rugged stability of our industry. 

There have been some scattered wholesale price advances by bottlers, but in the 
main the standard eighty-cent price still prevails as well as the five-cent retail price. 
We had expected some slight relief in material and operating costs in 1948 but it 
failed to materialize and there is nothing at present to indicate much change in 1949. 

By virtue of our development and position in the market, along with the size of 
our package, Dr. Pepper is in a more favored position than the industry generally. 
While normal profits cannot be expected under present conditions, Dr. Pepper bottlers, 
through added volume and operating economies, can maintain a profitable operation. 

We and our bottlers have adjusted our operations to fit today’s conditions and 
ended 1948 with fairly satisfactory results. We are therefore much better prepared 
than we were a year ago and in consequence look forward to greater results in 1949. 

Dallas , Texas 
February 18, 1949 














REPORT TO STOCKH OLDERS FOR THE YEAR 1948 


PEAT, MARWICK, MITCHELL & CO. 


ACCOUNTANTS’ REPORT 


To the Board of Directors, 

Dr. Pepper Company: 

We have examined the consolidated balance sheet of the Dr. Pepper Company and 
Subsidiaries as of December 31, 1948 and the related statement of consolidated profit 
and loss and surplus for the year then ended. Our examination was made in accordance 
with generally accepted auditing standards, and accordingly included such tests of the 
accounting records and such other auditing procedures as we considered necessary in the 
circumstances. 

In our opinion, the accompanying consolidated balance sheet and statement of 
consolidated profit and loss and surplus present fairly the financial position of the 
Dr. Pepper Company and Subsidiaries at December 31, 1948 and the results of their 
operations for the year then ended, in conformity with generally accepted accounting 
principles applied on a basis consistent with that of the preceding year. 

Peat, Marwick, Mitchell & Co. 


Dallas , Texas 
January 31 , 1949 










REPORT TO S TOCKHOLDERS FOR THE YEAR 1948 


DR. PEPPER COMPANY AND SUBSIDIARIES 

Consolidated Balance Sheet 

As of December 31, 1948 


ASSETS 

Current Assets: 

Cash in banks and on hand.$ 131,860.76 

U. S. Government obligations — at cost. 960.000.00 

Customers’ notes and accounts receivable.S 661,182.97 

Less reserve for doubtful accounts. 46,173.27 615,009.70 

Due from officers and employees. 10,359.82 

Other receivables. 40,795.95 

Inventories — at the lower of cost or market. 939,703.86 

Prepaid expenses.. . 267.089.19 


2,964,819.28 

Investments — at Cost: 

Cash surrender value of life insurance policies. 23,674.30 


Other investments. 13,500.00 37,174.30 

Property, Plant and Equipment, less reserve for depreciation, $532,662.44, and customers' 

deposits (on bottles and cases), $57,972.06 . 3,562,052.18 

Idle Plant and Equipment, less reserve for depreciation, $89,347.38, and customers' 

deposits, $18,773.02 (Note “3”). 106,829.24 

Formulae, Franchises and Trade-marks — at nominal value. 5.00 


$ 6,670,880.00 


LIABILITIES 

Current Liabilities: 

Accounts payable — trade creditors.$ 169,205.73 

Current installments due on First Mortgage Bond. 72,811.85 

Accrued expenses — taxes, etc. 17,572.61 

Provision for income taxes.. 439.059.65 

698,649.84 

First Mortgage Bond Payable (Note “l ").$ 1,929.688.16 

Less installments due within one year from December 31, 1948 .... 72,811.85 1,856,876.31 

Capital Stock (Common) —authorized 800,000 shares of no par value, 

whereof 700,000 shares issued and outstanding. 1,469.589.50 

Earned Surplus. 2,645,764.35 

$ 6,670.880.00 

See accompanying Notes to Financial Statements, which 
are an integral part of this statement. 


See accompanying Notes to Financial Statements, which 
are an integral part of this statement. 



















































REPORT TO STOCKHOLDERS FOR THE YEAR 1948 


DR. PEPPER COMPANY AND SUBSIDIARIES 

Statement of Consolidated Profit and Loss and Surplus 

For Year ended December 31, 1948 


% 

Gross Profit on Sales.$ 3,466,063.62 

Administrative, Marketing, and General Expenses. 2,416,085.27 

Net Operating Profit . . . •. 1,049,978.35 

Miscellaneous Income. 161,221.84 

1,211,200.19 

Less Miscellaneous Charges (including interest of $60,291.58). 85,756.42 


Profit before Taxes on Income. 1,125,443.77 

Provision for Income Taxes. 439,059.65 

Net Profit. 686,384.12 


Consolidated Earned Surplus as of December 31, 1947 . 2,379,380.23 

3,065,764.35 

Dividends paid by Dr. Pepper Company ($.60 per share). 420,000.00 

Consolidated Earned Surplus as of December 31, 1948 .$ 2,645,764.35 


NOTES TO FINANCIAL STATEMENTS 

(1) Substantially all assets of the Dr. Pepper Company, including its investment in wholly-owned subsidiaries consoli¬ 

dated in the foregoing balance sheet, have been pledged to secure the First Mortgage Bond under Trust Indenture 
dated December 22, 1947, between the Dr. Pepper Company and T. L. Bradford, Jr., Trustee. 

Th is bond is payable to Southwestern Life Insurance Company, Dallas, Texas, in 228 remaining monthly install¬ 
ments of $11,599.19 each, including principal and interest at 3%% per annum. 

(2) The Dr. Pepper Company and its wholly-owned subsidiaries have in effect a pension plan for the benefit of 

their employees. As of December 31, 1948, there was a remaining balance with respect to past service cost of 
$19,163.36. The companies expect to continue the plan indefinitely but have reserved the right to amend or 
discontinue it at any time. Costs and expenses for the year include payments of $69,952.66 to the Pension 
Trust Trustee with respect to current and past services of covered employees. 

(3) The operation of the Dr. Pepper Company’s bottling plant at Birmingham, Alabama, was discontinued during 

the year. Negotiations for the sale of this plant and its operating equipment are now in progress. No loss is 
expected from the disposition of these assets. 





























REPORT TO STOCKHOLDERS FOR THE YEAR 1948 



HOW 


WE USED OUR GROSS REVENUE 
FOR THE YEAR 1948 



4 



















REPORT TO STOCKHOLDERS FOR THE YEAR_ 19 4 8 


PROFITS, TAXES ON INCOME, AND DIVIDENDS . . . PER SHARE 


Year 

Profits Before 

Taxes on Income 

Taxes on Income 

Net Profit 

Dividends 

1948 

$1.61 

.63 

.98 

.60 

1947 

2.37 

.88 

1.49 

1.00 

1946 

3.04 

1.16 

1.88 

1.20 

1945 

3.06 

1.66 

1.40 

1.20 



PROFITS 
RETAINED 
IN BUSINESS 


PROFITS 

RETAINED 


IN BUSINESS 



PROFITS 
RETAINED 
IN BUSINESS 


PROFITS 

RETAINED 


IN BUSINESS 



TAXES 

ON 

INCOME 




1945 


1946 


1947 


1948 











































REPORT TO STOCKHOLDERS FOR THE YEAR 1948 


MORE THAN 400 FRANCHISED BOTTLE] 



Plcaiti in . . . 

ALABAMA 

Anniston 

Athens 

Birmingham 

Boaz 

Dothan 


Eufaula 

Opp 

ARKANSAS 

Florence 

Reform 

Blytheville 

Gadsden 

1 roy 

Tuscaloosa 

Camden 

Georgiana 


El Dorado 

Haleyville 

ARIZONA 

Eudora 

Huntsville 

Flagstaff 

Fayetteville 

Mobile 

Phoenix 

Fort Smith 

Montgomery 

^ N Tucson 

Harrison 
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IS NOW MAKE DR. PEPPER AVAILABLE 



Helena 
Hot Springs 
Little Rock 
Newport 
Paragould 
Pine Bluff 
Russellville 
Warren 


CALIFORNIA 

Bakersfield 
Brawley 
F resno 
Glendale 
Long Beach 
Los Angeles 
Sacramento 


Salinas 

San Bernardino 
San Diego 
San Francisco 
San Jose 
Santa Ana 
Santa Barbara 
Stockton 
Vallejo 



COLORADO 

Alamosa 

Colorado Springs 
Denver 

Grand Junction 
Lamar 
Pueblo 
Trinidad 


J 















































REPORT TO STOCKHOLDERS FOR THE YEAR 


CONNECTICUT 

Bridgeport 

DIST. OF COLUMBIA 
Washington 

FLORIDA 

Bradenton 

Daytona Beach 

Fort Myers 

Jacksonville 

Lakeland 

Live Oak 

Marianna 

Miami 

Ocala 

Orlando 

Panama City 

Pensacola 

Tallahassee 

Tampa 

West Palm Beach 


GEORGIA 

Albany 

Athens 

Atlanta 

Augusta 

Blakely 

Brunswick 

Columbus 

Fitzgerald 

Gainesville 

La Grange 

Macon 

Moultrie 

Rome 

Savannah 

Waycross 

HAWAII 

Honolulu 

IDAHO 

Nampa 

Coeur d’Alene 

ILLINOIS 

Aurora 

Belleville 

Bloomington 

Chicago 

Danville 


Decatur 

Effingham 

Eldorado 

Galesburg 

Hillsboro 

Joliet 

Metropolis 

Mt. Vernon 

Murphysboro 

Ottawa 

Paris 

Peoria 

Quincy 

Rockford 

Rock Island 

Springfield 

Waukegan 

INDIANA 

Bloomington 

East Chicago 

Elkhart 

Evansville 

Indianapolis 

Kokomo 

Lafayette 

Muncie 

South Bend 

Terre Haute 

Vincennes 

IOWA 

Ames 

Burlington 

Clinton 

Denison 

Dubuque 

Ottumwa 

Shenandoah 

Sioux City 

Spencer 

Waterloo 

KANSAS 

Arkansas City 
Chanute 
Dodge City 
Emporia 
Great Bend 
Hays 

Hutchinson 

Independence 

Lawrence 

Manhattan 

Pratt 

Salina 

Seneca 

Topeka 

Wichita 

KENTUCKY 

Ashland 
Bowling Green 
Columbia 



Corbin 

Cynthiana 

Danville 

Harlan 

Hazard 

Henderson 

Lexington 

Louisville 

Madisonville 

Mayfield 

Newport 

Owensboro 

Paintsville 

Whitesburg 

LOUISIANA 

Alexandria 
Baton Rouge 
Glenmora 
Lafayette 
Lake Charles 
Monroe 
New Iberia 
New Orleans 
Ruston 
Shreveport 



Greenwood 

Gulfport 

Hattiesburg 

Jackson 

Kosciusko 

Meridian 

Natchez 

Tupelo 

Vicksburg 

MISSOURI 

Boonville 

Butler 

Chillicothe 

Hannibal 

Jefferson City 

Joplin 

Kansas City 

Moberly 

Monett 

Perryville 

Poplar Bluff 

Rolla 

St. Joseph 

St. Louis 

Sedalia 

Springfield 

West Plains 

MONTANA 
Great Falls 


MARYLAND NEBRASKA 


Baltimore 

Frederick 

Salisbury 

MICHIGAN 

Flint 
Jackson 
Lansing 
Muskegon 
Traverse City 


Alliance 

Auburn 

Columbus 

Grand Island 

Hastings 

Lincoln 

McCook 

Norfolk 

Omaha 

O’Neill 

Wymore 


MINNESOTA 

Fairfax 
Fairmont 
Hibbing 
Minneapolis 
Ortonville 
Red Wing 
St. Cloud 
St. James 
Tracy 

MISSISSIPPI 

Brookhaven 

Clarksdale 

Columbus 

Como 

Corinth 

Greenville 


NEVADA 
Las Vegas 

NEW JERSEY 

Atlantic City 
Camden 

NEW MEXICO 

Albuquerque 

Artesia 

Clovis 

Hobbs 

Santa Fe 

Tucumcari 

NEW YORK 

Mt. Vernon 
South Fallsburg 
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NORTH CAROLINA 

Asheville 

Charlotte 

Clinton 

Durham 

Elizabeth City 

Fayetteville 

Greensboro 

Kinston 

Laurinburg 

New Bern 

Raleigh 

Roanoke Rapids 
Washington 
West Jefferson 
Wilmington 
Wilson 

Winston-Salem 


NORTH DAKOTA 
Fargo 

Grand Forks 


OHIO 

Bellaire 

Bryan 

Columbus 

Dayton 

Dover 

Elyria 

Hamilton 

Lima 

Mansfield 

Marion 

Portsmouth 

Springfield 

Warren 


OKLAHOMA 

Ada 

Alva 

Ardmore 

Bartlesville 

Bristow 

Chickasha 

Comanche 

Drumright 

Elk City 

Enid 

Goodwell 

McAlester 

Mangum 

Muskogee 

Oklahoma City 

Poteau 


Shawnee 

Tulsa 

Watonga 

OREGON 

Salem 

PENNSYLVANIA 

Barnesboro 

Butler 

Coatesville 

Erie 

Grove City 

Harrisburg 

Kane 

Lancaster 

New Castle 

New Kensington 

Norristown 

Reading 

Uniontown 

SOUTH CAROLINA 

Charleston 

Columbia 

Florence 

Greenville 

Sumter 

SOUTH DAKOTA 

Sioux Falls 
Yankton 

TENNESSEE 

Chattanooga 

Cleveland 

Columbia 



Dyersburg 

Jackson 

Johnson City 

Knoxville 

Lenoir City 

Livingston 

McMinnville 

Memphis 

Nashville 

Tullahoma 


TEXAS 

Abilene 

Alpine 

Amarillo 

Austin 

Beaumont 

Bell ville 

Big Spring 

Brenham 

Brownsville 

Brownwood 

Bryan 

Center 

Childress 

Conroe 

Corpus Christi 

Corsicana 

Dalhart 

Dallas 

Denison 

Dublin 

Eagle Lake 

Edna 

El Paso 

Fort Worth 

Franklin 

Galveston 

Gonzales 

Greenville 

Henderson 

Houston 

Kingsville 

Laredo 

Liberty 

Livingston 

Lubbock 

McAllen 

Marshall 

Mason 

Mineola 

Mt. Pleasant 

Nacogdoches 

Olney 

Orange 

Palestine 

Pampa 

Paris 

Pecos 

Port Arthur 

Ranger 

Rosenberg 

San Angelo 

San Antonio 

Sinton 

Taylor 


<Sl 


Temple 

Texarkana 

Trinity 

Tulia 

Tyler 

Uvalde 

Vernon 

Victoria 

Waco 
Wharton 
Wichita Falls 
Woodville 

Y oakum 

Y orktown 

UTAH 

Ogden 

Salt Lake City 

VIRGINIA 

Bluefield 

Coeburn 

Danville 

Exmore 

Lynchburg 

Marion 

Newport News 

Norfolk 

Petersburg 

Richmond 

Roanoke 

Tappahannock 

Winchester 

WEST VIRGINIA 

Beckley 

Charleston 

Clarksburg 

Elkins 

Fairmont 

Huntington 

Logan 

Parkersburg 

WISCONSIN 

Appleton 
Ashland 
Eau Claire 
Janesville 
Madison 
Rice Lake 

WYOMING 

Cheyenne 












R E P O R T T 0 STOCK II 0 L D E R S FOR THE YEAR 1948 


ANALYSIS OF COMPANY OWNERSHIP 

No-Par Common Stock 
By NUMBER OF SHARES 


No. of Shares 


Number 

Stockholders 


1 - 

99 

100- 

199 

200- 

299 

300- 

399 

400- 

499 

500- 

599 

600- 

699 

700- 

799 

800- 

899 

900- 

999 

1,000 - 

1,999 

2,000 - 

2,999 

3,000 - 

3,999 

4,000 - 

4,999 

5,000 - 

9,999 

10,000 - 

and over . 


2,220 

685 

242 

82 

55 

40 

17 

13 

14 

4 
51 
17 

5 

7 
9 

8 


State 

Alabama . 
Arizona 
Arkansas . 
California 
Colorado . 
Connecticut . 
Delaware . 

Dist. of Columbia 

Florida 

Georgia 

Idaho .... 

Illinois 

Indiana 

Iowa .... 

Kansas 

Kentucky . 

Louisiana 

Maine .... 

Maryland 

Massachusetts 

Michigan . 

Minnesota 

Mississippi 

Missouri . 


By STATES 


Stock¬ 

Number 

holders 

of shares 

45 

6,579 

1 

50 

42 

3,274 

74 

7,267 

35 

6,172 

19 

755 

2 

150 

8 

495 

16 

1,347 

21 

750 

1 

200 

75 

4,866 

19 

358 

16 

1,162 

22 

1,179 

25 

1,644 

33 

5,140 

1 

100 

13 

899 

25 

1,431 

16 

1,295 

19 

2,342 

35 

14,256 

185 

66,972 


State 

Nebraska . 
Nevada 

New Hampshire 
New Jersey . 
New Mexico . 
New York 
North Carolina 
North Dakota 
Ohio 

Oklahoma 
Pennsylvania 
Rhode Island 
South Carolina 
South Dakota 
Tennessee 
Texas . 

Utah 

Vermont . 
Virginia . 
Washington . 
West Virginia 
Wisconsin 
Wyoming 
Mexico 



Stock¬ 

Number 

holders 

of shares 

4 

132 

1 

100 

1 

40 

24 

1,415 

23 

1,628 

165 

30,731 

57 

4,520 

2 

200 

28 

1,173 

75 

9,618 

48 

4,126 

1 

17 

27 

3,049 

1 

10 

51 

2,415 

2,082 

505,447 

3 

240 

3 

83 

80 

3,340 

22 

1,774 

4 

260 

15 

655 

2 

120 

2 

224 
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I)R. PEPPER COMPANY AND SUBSIDIARIES 


Condensed Comparative Consolidated Balance Sheet 


ASSETS 

Dec. 31, 1948 

Dec. 31, 1947 

Dec. 31, 1946 

Dec. 31, 1945 

Current Assets: 

Cash and U. S. Government Securities . . 

$ 1,091,860.76 

1,717,004.82 

1,426,987.81 

1,665,111.75 

Notes and Accounts Receivable. 

666,165.47 

1,068,501.61 

963,847.10 

505,814.28 

Inventories. 

939,703.86 

935.220.37 

805,633.98 

527,270.45 

Prepaid Expenses. 

267.089.19 

182,770.63 

137,937.78 

81,994.45 

Total Current Assets. 

2,964,819.28 

3,903,497.43 

3,334,406.67 

2,780,190.93 

Investments, Etc. 

37,174.30 

37,138.30 

56,423.18 

117,090.83 

Property, Plant and Equipment—Net .... 

3,562,052.18 

1.163,355.82 

735,937.33 

541,058.61 

Plant Construction and Machinery Installation in 
Progress, including cost of plant site .... 

— 

1,658,272.21 

472.695.27 

— 

Idle Plant and Equipment — Net. 

106,829.24 

— 

— 

— 

Formulae, Franchises and Trade-Marks .... 

5.00 

5.00 

5.00 

5.00 

Total. 

$ 6,670.880.00 

6.762.268.76 

4,599.467.45 

3,438,345.37 


LIABILITIES 





Current Liabilities: 





Accounts Payable and Accrued Expenses . . 

$ 186,778.34 

290.918.53 

192,936.57 

153,123.61 

First Mortgage Bond—Current Installments 

72,811.85 

70.311.84 

— 

- . 

Provision for Pension Trust Contribution . . 

— 

— 

68,179.21 

— 

Provision for Taxes on Income — less 

U. S. Treasury Tax Notes. 

439,059.65 

622,380.50 

835,690.45 

259,444.14 

Total Current Liabilities. 

698,649.84 

983,610.87 

1.096,806.23 

412.567.75 

First Mortgage Bond—Installments due subsequent 
to one year after date. 

1.856,876.31 

1,929.688.16 

— 

— 

Capital Stock. 

1.469,589.50 

1,469,589.50 

1,469,589.50 

1,469,589.50 

Earned Surplus . 

2,645,764.35 

2,379,380.23 

2,033,071.72 

1,556,188.12 

Total. 

$ 6,670,880.00 

6.762,268.76 

4.599.467.45 

3,438,345.37 


Note: U. S. Treasury Tax Series Notes applied in reduction of Federal Tax Liability 
in 1945 in the amount of S925.000.00 

See notes to Financial Statements which are an 
integral part of this statement. 
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BOARD OF DIRECTORS 


DON C. BRYAN 

President, Dr. Pepper Company 

Dallas, Texas 

MAURY HILL 

Hill Brothers, Security Building 

St. Louis, Missouri 

JOE S. RICE 

Dr. Pepper Bottling Company 

Winston-Salem, North Carolina 

W. W. CARUTH 

Planter 

Dallas, Texas 

J. W. LINK, JR. 

Vice President, American Gen’l Ins. Co. 

Houston, Texas 

JOHN T. SCOTT 

Chmn. of Advisory Comm., First Nat’l Bank 

Houston, Texas 

E. V. CLARK 

Real Estate and Investments 

Houston, Texas 

S. M. LEFTWICH 

Vice-Pres. & Gen’l Counsel, Dr. Pepper Co. 

Dallas, Texas 

JOHN R. SHEPLEY 

Vice Pres., St. Louis Union Trust Co. 

St. Louis, Missouri 

CARR P. COLLINS 

President, Fidelity Union Life Ins. Co. 

Dallas, Texas 

E. D. NIMS 

Telephone Building 

St. Louis, Missouri 

SAM TAUB 

J. N. Taub and Sons 

Houston, Texas 

D. MALCOLM CUMMINGS 

Gen. Sales Mgr., Duncan Coffee Co. 

Houston, Texas 

J. B. O’HARA 

Chairman of the Board, Dr. Pepper Co. 

Dallas, Texas 

WESLEY W. WEST 

West Securities Company 

Houston, Texas 


< 


EXECUTIVE COMMITTEE 

DON C. BRYAN J. B. O’HARA 

CARR P. COLLINS JOE S. RICE 

J. W. LINK, JR. JOHN R. SHEPLEY 

WESLEY W. WEST 


ADVERTISING COMMITTEE 

DON C. BRYAN J. W. LINK, JR. 

CARR P. COLLINS J. B. O’HARA 

WESLEY W. WEST 



A 
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OFFICERS 


J. B. O’Hara . Chairman of the Board 

Don C. Bryan . President 

W. S. Kilborn . Vice President and Treasurer 

S. M. Leftwich . Vice President and General Counsel 

H. S. Billingsley . Vice President and Secretary 

L. M. Green . Vice President in Charge of Company-Owned Bottling Plants 

E. M. Dosser . Vice President in Charge of Bottler Service 

E. V. Clark . Assistant Secretary 


DEPARTMENT HEADS 

SALES DEPARTMENT 


W. W. Clements . Assistant Manager , Bottler Service 

Carl H. Boyle . Fountain Field Sales Manager 

Ralph J. Powers . Cooler and Vendor Manager 

H. E. Ellis . Editor , House and Trade Publications 


A. H. Caperton 
Walter H. Tyrrell 


ADVERTISING DEPARTMENT 


. . . . Advertising Manager 

. Manager of Basic Advertising 


PRODUCTION DEPARTMENT 


E. A. MillicaN . General Production Manager 

H. Buttler . Chief Chemist 

Jeanette Paschall . Assistant Chemist 

P. C. Otts . Manager of Field Production Service 


FRANCHISE DEPARTMENT 


W. M. Randall 


Manager 
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DEPARTMENT HEADS—Continued 


Glen Butler . . . 
George N. Carpenter 
Hilton Folkes . . . 

A. I. Galindo . . . 

C. E. Hali. 


GENERAL 

. Purchasing Agent 

. Traffic Manager 

. General Office Manager 

. Representative in Mexico 

. General Auditor 


J. H. Roberts . 
T. E. Andrews . 
C. D. Crenshaw 


BIRMINGHAM DIVISION 

. Branch Manager 

. Office Manager 

. Production Manager 


COMPANY-OWNED BOTTLING PLANTS 


DALLAS, TEXAS 

Walton Sherman . Sales Manager 

S. V. Overton . Production Manager 


WACO, TEXAS 

C. D. Harris . Sales Manager 

W. G. Dorris . Production Manager 


Registrars 

First National Bank in St. Louis 
St. Louis, Missouri 

Bankers Trust Company 
New York, N. Y. 


Transfer Agents 

St. Louis Union Trust Company 
St. Louis, Missouri 

Central Hanover Bank and Trust Company 
New York, N. Y. 


— 




Auditors 

Peat, Marwick, Mitchell & Co. 
Dallas, Texas 


Advertising Agency 
Tracy-Locke Company, Inc. 
Dallas, Texas 





























About two years ago, your Company bought 10,000 
steel, syrup drums. The investment was approximately 
$500,000. The savings on steel vs. wood barrels has 
proved to be about $200,000 a year or 40% on the 
investment. We paid $52 per drum. Today’s replace¬ 
ment cost is $57.75 per drum. 

This is but one of the economies and profitable 
advantages of the new, headquarters building. An¬ 
other example of how the new headquarters building 
is justifying its cost is the advantage of vast sugar- 
storage space. In the old building we had space for 
only 4,500 bags. In the new one we can lay in a 
65,000 bag supply. 

With new facilities, we can unload and stack a 
1,000-bag car, in 1 hour and 30 minutes with 5 men. 
In the old building it required 6 men, 2 hours and 10 
minutes to do the same job. 


Great economies are also now realized in the manu¬ 
facture of syrup. With the new, improved turbulators 
processing 29,000 pounds of sugar at a batch, we can 
make simple syrup at the rate of 5,000 gallons per 
hour, or 40,000 gallons per 8-hour day. The best we 
could do (including overtime) in the old plant was 
20,000 per day. The 40,000 gallons are produced in 
8 hours with 17 men, as against 33 men (including 
overtime) in the old plant for half as much production. 

Similar manpower economies are realized in the 
compounding laboratory. The plus factor is the exact 
precision, and the ability to maintain absolute uni¬ 
formity in every batch of syrup. 

Finished syrup is prepared in stainless steel tanks 
in the filling room. Each tank has precision, weighing 
scales to measure, by weight, exactly 55 gallons per 
drum. The flow is cut when exact volume, by weight, 

















is recorded. This operation in the old plant required 
seven people; in the new, it is done with only four. 

Our bottling plant (subsidiary) housed in the new 
building, was newly equipped from stem to stern. 
Two complete bottling units have a capacity of 
330,400 bottles or 9,600 cases in an 8-hour day. In 
the old plant the maximum was 86,400 bottles or 
3,600 cases per day. The tripled capacity is achieved 
with but two additional bottling employees. 

Another great economy, through the reduction in 
hand-work, is the new, automatic case-filling device. 
One man operates it as against two previously required 
for a similar number of cases filled by hand. 

Th roughout the whole manufacturing processes, 
wherever feasible, mechanization is substituted for 
manpower. We are geared for today’s era of efficiency 
and economy, in which success, demands that industry, 
produce more, produce better and produce for less 
cost. 


The new facilities are entirely adequate to meet 
peak demands of today and for years to come. Room 
is available for addition of multiple units of all 
equipment necessary to double or triple capacity, 
immediately as it may become necessary. 

Labor costs and material costs in these inflated 
times are beyond industry’s control. The answer is 
greater volume, plus more efficient, more economical 
production. Dr. Pepper Company has met this chal¬ 
lenge, to the "‘Nth” degree possible, as of this date. 
We have provided the finest, most modern, most 
efficient beverage manufacturing facilities existing in 
the world today. 

Qualified appraisers have stated that, what we have 
in this magnificent new headquarters home could not 
be duplicated today for less than 30% more than it 
cost your Company. The plus values are in the ability 
to attain and maintain standards of purity, quality 
and uniformity of product, without which all else can 
go for naught. 





65,000 100-POUN D BAGS OF SUGAR - in dry, safe 
fireproof storage, stacked on wood "flats" for economy 
and ease of handling. Capacity eighteen times greater 
than old plant. Permits minimum price on maximum 
quantity purchases. 


5,000 GALLONS SYRUP HOURLY - These sugar hoppers 
and mixing tanks can produce 40,000 gallons in eight 
hours as compared to only 20,000 gallons in an overtime 
day in the old plant. This iob in the new plant requires 
only 17 men, against 33 in the old. 


FLAVOR INGREDIENT STORAGE TANKS - Each contains 
one of the "many good things" and is under constant tem¬ 
perature control. All ingredients finally are blended in 
precise proportions and temperatures to form the exact 
Dr. Pepper flavor, which when thoroughly mixed with 
simple syrup, form the flavor known as Dr. Pepper syrup. 



STEEL VS. WOOD CONTAINERS - Wood barrels used to 
cost $7.50 each; good for an average of three shipments. 
Steel drums cost us $52 and will last for 20 years. Wooden 
barrels cost approximately $1.20 per trip for re-lining, 
caulking, painting, etc. Steel drums are sterilized in three 
minutes each with 200 degree hot water through jets. Three 
operators handle the whole job. 



PACKING FINISHED SYRUP — in steel drums at the new 
plant is a clean, fast, accurate and economical operation. 
Weighing scales on each tank control the feed line flow 
accurately by weight. "Shut offs" on filling valves are 
tripped with split second accuracy when exact 
weight is reached. 



480 BOTTLES PER MINUTE — are produced by these two 
automatic 60-spout bottling units. Bottles are washed and 
sterilized; filled with exactly one ounce of syrup and 5V2 
ounces of purified, 40 degree carbonated water. Bottles 
are hermetically sealed, thoroughly mixed and deposited 
in cases, 24-at-a-time. Capacity for 8 hours now 9,600 
cases; old plant 3,600. Manpower practically the same. 
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THF. NEW HOME OF DR. PEPPFR COMPANY, DALLAS, TEXAS, MOCKINGBIRD LANE AT GREENVILLE AVENUE, 
(U. S. ROUTE 75;. VISITORS WELCOME 10 TO 12 A. M. OR 2 TO 4 P. M. MONDAYS THROUGH FRIDAYS. 






























































